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THE GLENGARRY TRUST


QUARTERLY TRUST MEETING
Monday 10th March 2025
19.00pm Glengarry Community Hall



TRUSTEES PRESENT:  L. MacNally (LMcN), C. Grant (CG), M. Davies (MD), A. Davies (AD), M. MacRae (MMR, Chair)

IN ATTENDANCE: A. Cooper (AC, Secretary)

APOLOGIES:  N. Stewart (NS), R. Lynn (RL)



Minutes of the last meeting

MD proposed and CG seconded the minutes.

Since the last meeting, one student application has been assessed online and an award of £750 was made.

MMR confirmed she has transferred £300 to the Children’s Christmas Parties fund from Covid Recovery funds.


Trustee’s data check

MD now a Coach for Glengarry Shinty Club.


Declaration of interests

AD Treasurer Glengarry Shinty Club and MD a Coach.

MD is the Parent Council representative.






Applications for discussion

GSC 369 – Glengarry Shinty Club ride on mower

There was discussion about this being a large value one off item. As a result Nadara (funders) had been asked for their approval which they had given.  The original proposal had been for the grant to be more than our £25,000 limit.  However, this had been amended with the Club proposing to put in a larger contribution.  Unfortunately, the application had not included the VAT element which made the funding required much greater.  There was also a query about whether the information on the two types of mower were actual quotes.  AD said it had been tricky getting the quotes that were provided.  AC gave an update that she had met with Fort Augustus and Glenmoriston Community Company (FAGCC) about the application as they had also been asked to provide funding.  One of their assessors had then spoken to the Club Chair on our behalf, and put forward a suggestion that Beinnuin could be approached for funding. FAGCC would be happy to split funding the match that Beinnuin require with us.  Those able to vote on a decision agreed that they were supportive of the application and happy to fund 5% of the total project cost including the VAT.  AC explained that the Club still required to meet and discuss their options as committee members had been on holiday.  AC also explained that there is an urgency to the project.  AD confirmed that the season has started. Beinnuin will not be able to make a potential funding offer until April. LMcN wondered whether the Club could potentially hire a mower from the company they intend to purchase one from.

ACTION:  AC to write to the applicant to say that we support the application but wish to offer a partial award.  We will provide 5% match funding should the Club apply to Beinnuin and can be flexible on the percentage depending on what Beinnuin or another potential funder offer.


IPC 370 – Invergarry Primary School Parent Council P67 Trip

The applicant had used the new small grant form.  All Trustees were supportive of the application.  It was noted that the proposal is for Parents to contribute less per child than in previous years.  Trustees also thought it would be nice for the children to be involved in fundraising as they had been in the past.  AC explained that the proposal for transport was not guaranteed and that if the family member couldn’t help then the costs for transport would be much higher.

ACTION:  AC to write to the application and advise that funding is awarded in full in the sum of £2459.80.  Trustees would consider increasing the funding 

amount to the £3000 maximum if transport costs increase, but they would expect additional fundraising and/or parental contributions if this was the case.


GHG 371 – Glengarry Highland Games

The applicant had some difficulties with the online form although these issues were not replicated when they system was tested.  Trustees spent some time reviewing the budget breakdown provided.  It appears the applicant is asking for funding for the attractions and the stretch tent.  Trustees would like the applicant to cost out buying a stretch tent, which could then be available for other community groups to hire.  Furthermore, there was discussion about why the attractions were paid for, rather than attendees paying to do them.  This will have an impact on the entrance fee which it was noted has been increasing.  Trustees also wondered what the volunteer expenses of £1000 were.  Trustees also remember there was a local person’s trophy in the past and wonder what has happened to that.

ACTION:  AC to write to the applicant to say that a decision was deferred as a number of questions arose.  AC to ask applicant to get quotes for a stretch tent.  The applicant should also be asked to provide a rationale for funding attractions, and explain the budget line for volunteer expenses.  Trustees would also like to know what the proposed gate fee will be, whether there will be a locals discount and what happened to the local’s trophy which used to be used.


Apprenticeships

CG updated everyone that he had attended an Apprentice panel meeting and there was now an Apprentice in Fort Augustus.


AC said that FAGCC had proposed an Apprenticeship recruitment event in Invermoriston and AC would attend and keep Trustees updated.


Project update report and Sunflower Care

AC shared the project update report on screen.  Projects are completing paperwork in good time in general.



AC explained she had attended a recent review meeting at which the four Trusts supporting Sunflower Care had attended and discussed what was working and not working so well.  It is clear that the service is very well received but that recruitment and retention is a real issue.  It was suggested to Sunflower Care that the Apprenticeship scheme might be one avenue to explore, and AC had also encouraged them to think about a recruitment campaign which highlighted their excellent training.

AC explained that the financial information provided to her demonstrates that the funding we provide does not cover the costs, and that staff are not financially incentivised well enough to ensure retention.  Both of these things require further discussion.

ACTION:  AC proposes the there is a separate meeting, online or in person to look at the Sunflower Care project to ensure sustainability.  AC to contact Trustees about this.  AC to organise payment of Year 2 funding with MMR.


Completion reports

IG 345 – Individual grant


Training

ACTION:  AC to send round information on access to HTSI training


AOCB

MMR updated that the South Laggan Water Committee now have bank account and will be reapplying for funding.

MMR explained that a new Savings account was now opened.


Invergarry Primary School had provided an update about the Workshops and Transport grant as they will be reapplying in the next round.  MD went over the changes which have mainly come about due to a different bus company being used (parents are trying to drive to keep costs down where possible).  Transport funding (apart from money ring-fenced for skiing which hasn’t happened) is almost spent although there is still underspend from the previous year.  Workshops are going well although some have been different 


[bookmark: _GoBack]to those originally planned.  MMR confirmed with MD that the School had enough funding for these items for the remainder of the academic year.

LMcN updated that Glengarry Community Council need the funds for bus shelter and that it should be installed 6 weeks after that.  The Community Council are looking at the South Laggan one.  CG asked about the pedestrian crossing proposed for near the shelter but there isn’t an update on that although discussions are ongoing about one outside the school.



The meeting closed at 20.40pm
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