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THE GLENGARRY TRUST
	
QUARTERLY MEETING
Monday 8th September 2025
19.00pm Glengarry Community Hall

TRUSTEES PRESENT:  L. MacNally (LMcN), C. Grant (CG), M. Davies (MD), R. Lynn (RL), M. MacRae (MMR, Chair), S. MacDonald (SMcD)

IN ATTENDANCE: A. Cooper (AC, Secretary), M. Behner-Coady (MBC, Glengarry Highland Games), K. Brown (KB, Glengarry Highland Games)

APOLOGIES:  A. Davies (AD)

Discussion about funding for the Glengarry Highland Games
MMR started by welcoming the visitors from the Highland Games committee.  AC explained that the committee had requested to attend the meeting to discuss future funding prospects for the Games given there had been some queries raised around their last application, including, but not limited to whether the stretch tent hire represented best value.
MMR asked how the last Games had gone.  MBC said that they had gone really well.  Traditionally it always rains and sideways rain at that, which has been very challenging particularly for the vendors who have been unhappy, KB himself had sacrificed marquees due to poor weather conditions.
MBC said this year had been a dry year.  Almost 1,000 people had attended.  With a record turnout of local traders, of the 8 spaces most were local, three were new businesses without a marquee.  Vendors are invited from within the Community Council boundary but MBC said they were thinking about expanding this catchment.  Athletes are invited from a 25 mile radius.  The committee have applied to be members of RSHG (Royal Scotland Highland Games) and after an audit have been accepted to become members.  MBC said they were happy with the dancing.  There has been some concern that the stretch tents were quite a wind tunnel.  Open space tent had Highland African Beats, 3 Glens, face painter.  Skye Circus skills were there and axe throwing and highland cows.  Bouncy castle - tucked up in the corner and therefore missed by some.  The Shinty Club did well as did the food concessions.  Best local athlete went to a runner who won all the junior races.  12 heavy athletes and 20 runners.  MBC has done a report for the Trustees which she will send on.  The Games committee are very keen shelter is provided and feel it is required.  MMR asked whether there was potential to use a stretch tent for dancers but other types for other attendees like stall holders?  MBC said clear sides are a possibility.  The contractor has offered these without an additional charge.  Grant tent hire is a another option MBC mentioned, loader to drive onto grass which would have to be confirmed as ok. The Spean Bridge based company that AC sent details of is £3,300 - prices might be higher in future years which concerns MBC, but they do have sides.  AC asked LMcN to comment as he had suggested this company as had used for Lochaber Agricultural Show and confirmed they were good.  MBC unsure if she wants to use a new company.  MBC asked as one of the main grant funders for the Games if we were considering pulling support for infrastructure?  AC said that there was no doubt it had been a good event and CG who had attended agreed. However, applications for grants need to demonstrate tangible benefit to the community and the Trust encourages the committee to reach out to the community and find out what they want, why their attendance has dropped.

[bookmark: _GoBack]MMR asked whether the committee had considered approaching other funders.  KB said the RSHG membership gave a real kudos for the Games, but it meant standards are expected to be much higher as well.  Going forward, the oldest Highland Games title is up for grabs.  KB said that this would mean attracting high level athletes – and the question is do they want to take that leap.  MMR - asked if they have spoken to Drumnadrochit about their experiences.  MBC said Glengarry has had women’s heavy events and parity of prize money, but Drumnadrochit had the first international women’s heavy event.  MBC said the timing of the Games was awkward as lots of people are away, and that other people she had approached did not want to help. RL said she had approached the key people when she was on the committee to look at this and the date couldn’t be shifted.  MBC said there were 26 volunteer shifts.  6 of these were from Coire Glas and a variety of others including committee members families.  LMcN asked whether they had considered sponsorship.  MBC said that if they were to do this they would want to look at Lochaber as Glengarry is too limited.  The uptake of vendors has declined over the years.  MMR and LMcN commented that for the Lochaber Agricultural Show people bring tents.  AC and MD said that when they had a stall at the Games they were provided with an actual tent which worked well.  MD and AC said that no one knew the Shinty stall was there this year, it had not been on the map.  There was some discussion about a tent with partitions.  MBC not keen on using several contractors – MMR and LMcN said one stretch and one long one might be an option.  Suggested that the committee work more closely with the Shinty Club and potentially look at reinstating some things which had worked well historically like the Shinty games for kids and the match after the Games.  Discussion about whether the Fort Augustus and Community Company might fund some aspects of the Games. MBC explained they had funded the shuttle buses.  KB said they would not provide additional funding due to postcode restrictions.
MMR suggested considering engaging with the local children more in order to get parents interested – MD said the mini highland games equipment could be demonstrated at sports day potentially.
Trustees thanked MBC and KB for attending the meeting.
ACTION: AC to circulate MBC report and write a follow up letter summarising our discussion and any questions arising from the report.

Minutes of the last meeting
LMcN proposed and CG seconded the minutes.

Bus stop - AC no reply from Highland Council - RL to check with Andrew about the response he got when he wrote.

Nomination of new Trustee
SMcD was welcomed as a new Trustee, representing Hall.  LMcN moving to now be the representative for Glengarry Community Council.


Updates to Trustees data
AC and MD have started a new committee Invergarry Playpark Improvement Committee.
AC is Junior Secretary for Glengarry Shinty Club.
SMcD is a Hall Committee member but not an Office Bearer.

Declaration of interests
LMcN declared that he is Treasurer of the Glengarry Community Council.
MMR is the family member of a Student applicant.

Applications for discussion

IG 376 – Individual grant
AC brought paperwork for signing.  Application had been assessed by email.  Applicant had confirmed good uptake by Glengarry residents and equipment will be held by Fort Augustus and Glenmoriston Community Company.

SG 377 – Student grant
3rd year.  Not retrospective.  Approved.
ACTION:  AC to write to application to confirm grant awarded in the sum of £750.

SG 378 – Student grant
No note of course name on application but states on evidence.
ACTION:  AC to write to application to confirm grant awarded in the sum of £750.



SG 379 – Student grant
ACTION:  AC to write to application to confirm grant awarded in the sum of £750.

SG 380 – Student grant
ACTION:  AC to write to application to confirm grant awarded in the sum of £750 and additionally explain this is the 6th and final application.

GCC 381 – Glengarry Community Council, Local Place Plan
MMR asked whether the plan is only focussed on the village of Invergarry.  LMcN said the map had been demonstrated at the last meeting and is impressive.  The map will cover the community council area.  RL said that without a local place plan we can’t influence what’s going on.  LMcN all other Community Councils are doing the same.  All agreed the applicant had done a very good job and the application was very detailed.  There is a tangible benefit to the community.  Not retrospective.  Community Council are contributing funding themselves.  All agreed to fund this application – LMcN abstained.
ACTION:  AC to write to application to confirm grant awarded in the sum of £2250.

SG 382 – Student grant
Going in to 3rd year.  All happy to approve.
ACTION:  AC to write to application to confirm grant awarded in the sum of £750.

SG 383 – Student grant
Going in to 4th year.  All happy to approve.  MMR abstained.
ACTION:  AC to write to application to confirm grant awarded in the sum of £750.

3 Glens Community Care
AC encouraged Trustees to read the update report provided.  AC reminded Trustees that the funding was for 30% of the delivery.  The project is in its third year but we still need to make the year two payment.  MMR and CG will organise this.  MMR and SMcD commented that a recent outing had been organised with really good uptake from Invergarry.
ACTION:  MMR and CG to organise Year 2 payment.

Completion reports
8 completion reports received this reporting period:

GCC 352 – Village officer, confirmed no requirement to send invoices
SG 355 – student grant
SG 356 – student grant
SG 358 – student grant
SG 361 – student grant
SG 366 – student grant
IG 367 – Individual grant
IPC 370 – Invergarry Primary Parent Council P67

Upcoming training and training needs
ACTION:  AC to send link to Highland Third Sector online training

AOCB
MMR confirmed there are still £2274 remaining of resilience funds – proposal to support senior citizens and children’s Christmas parties again this year.
AC to send round invite to Nadara conference 30th October.
Filming has been taking place with ex-student grant applicants about their experiences.
Nadara have also got a current competition with a call out for projects – AC and MMR proposing to put the playpark forward and have also advertised this opportunity on the FB page.

MMR and CG explained that there was an Apprenticeship meeting coming up.

MMR said there was more banking paperwork to do for Barclays and also for the pensions regulator.

AD asked for an update to be made to Trustees in her absence:
Re: GSC 316
The scoreboard for the Shinty Club has been purchased and all the electrics are now in place. This will be installed before the start of next years' season.

Re: GSC 369
The Club are awaiting parts from abroad for the new mower and will keep us updated as to progress.

The meeting closed at 20.55pm
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